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CP-203: HUMAN RESOURCE MANAGEMENT

Objectives

In a complex world of industry and business, organisational efficiency is largely
dependent on the contribution made by the members of the Organisation. The
Objectives of this course is to sensitize students to the various facets of managing
people and to create an understanding of the various policies and practices of human
resource management.

Course Contents

l. Concepts and Perspectives on Human Resource Management; Human Resource
Management in a Changing Environment. Corporate Objectives and Human
Resource Planning;

Il. Career and Succession Planning; Job Analysis and Role Description; Methods of
Manpower Search; Attracting and Selecting Human Resources, Induction and
Socialisation;

I[1l.  Manpower Training and Development; Performance Appraisal and Potential
Evaluation;

V. Job Evaluation & Wage Determination, Employee Welfare;

V. Industrial Relations & Trade Unions; Dispute Resolution & Grievance Management;
Employee Empowerment.
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